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Message from CEO
Namaste!
Supath Gramodhyog Sansthan has completed 19 years! During these years, we
have travelled a long journey of learning, hard work, development, and
achievements. However, we are happy to share that this journey of hard work and
development has led to empowerment, which was overall objective of the
organization. The reporting year 2012-13 has been very important and landmark
year since its activities and efforts have now been recognized at State and National
level. Supath has been awarded “Bharat Jyoti Award” by India International
Friendship Society (IIFS) and “Gujarat Mahila Vikas Puraskar 2011-12 by State
Government for its work and contribution towards Socio-Economic Empowerment of
Women. “Bharat Jyoti Award” has been honored to Supath by Hon’ble Dr.
Bhishma Narayan Singh, Former Governor Tamilnadu and Assam, in August 2012 at
New Delhi, for outstanding achievement and contribution for Socio-Economic
Empowerment of Women. While, “Gujarat Mahila Vikas Puraskar” 2011-12 has
been honored by Hon’ble Chief Minister, Government of Gujarat, Shri Narendrabhai
Modi, in appreciation of best institutional activities for Women Empowerment in
Gujarat State along with an Award cash prize Rs. 1.00 lac. I, on behalf of Supath
family, am heartily thankful to India International Friendship Society (IIFS), New
Delhi, for the award and for recognizing our services to the poor. I am equally
thankful to the State Government also for encouraging and recognizing our activities.
In addition to the award, Supath was encouraged with two national level new projects
during the reporting year, which has been successfully implemented. A research
study on performance of “Rajiv Gandhi National Crèche Scheme for Children of
Working Mothers”, sponsored by Planning Commission, Government of India, New
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Delhi, has been successfully completed and the final report has been submitted to
Planning Commission along with research findings and policy recommendations. We
are highly grateful and thankful to the Planning Commission for entrusting the study
to Supath and Central Socio Welfare Board – New Delhi for the support in smooth
conducting of the field survey.
Supath was also selected for the new project titled “Technical Support for the
Constitution of Biodiversity Management Committee (BMC)” and preparation of
People’s Biodiversity Resisters (PBRs) in 10 Village Panchayats in Bhiloda
Taluka of Sabarkantha District through Gujarat Biodiversity Board, Gandhinagar.
The project activities of formulation of BMC and preparation of PBRs in all 10 Village
Panchayats are completed. We express our sincere gratitude to Dr. A.P.Singh,
Member Secretary, Gujarat Biodiversity Board, for assigning the task to Supath.
During the year, along with above achievements, Supath has also undergone major
transformation with its Micro Finance programmes. “Supath Rural Development
Foundation (SRDF)”, a section-25 company has been formed to take over the
entire Micro Finance activities. And, Supath will focus entirely on Developmental
initiatives. The activities of both the organizations will be taken with integrated
approach for the members. In addition to the livelihood finance, this year, we have
also added the housing up-gradation loan with the help of National Housing Bank.
We are thankful to Rashtriya Mahila Kosh – New Delhi, State Bank of India and
National Housing Bank for their financial support to us. We are also extremely
thankful to Friends of Women’s World Banking, Ananya Finance for Inclusive
Growth, Dena Bank, IDBI Bank, and Yes Bank for putting trust in us and for
providing financial support.
Supath had been formed with the objective of uplifting and developing poor and
backward to better their lives by adopting poverty alleviation tools and strategies with
small initiatives, and today, it has grown and spread despite challenges. We all are
aware that Non-Government Organizations and Micro Finance sectors have been
and are going through challenging phase and hence sustainability of the organization
is a major issue. However, we are sure that, with the support of the members and
dedicated team and new generation, our organization is going towards a new horizon
and will establish new and untouched milestones under the leadership of second
cadre.
From learning and experience gained through implementing various development
programs, the required need based and location specific changes have been made
in the planning strategy and methodology to ensure desired results. By and large,
measurable positive outcome is seen in regards to economic empowerment of target
beneficiaries. As regards social empowerment, there is much needed to be done
with focused efforts.
During the year, we organized three brainstorming sessions to innovate effective
strategy for social empowerment. Majorly, it came to surface that objectives of social
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empowerment will be achieved through empowering the self of each individual by
inculcating core values such as unity, cooperation, honesty, humility, happiness,
respect, responsibility, simplicity, tolerance, love, peace etc. Values are real worth of
human beings.
Present social situation has become chaos because people are influenced by
material wealth, social position, external appearance, personal possession etc. that
has created culture of accumulation, possessiveness, selfishness and greed, which
is the real cause of conflict, exploitation, poverty and tension in the society. For the
ensuing year, to overcome this, we have conceptualized the project “Help the Self”
aiming at social empowerment, which is encircled around inculcation of values and
virtues of each individual by organizing awareness programs, workshops, seminars,
talk shows etc. The understanding of right knowledge and its practical application in
daily life will bring improvement in relationships and unite the people, which may
result in social empowerment. To bring a positive growth in individuals, families,
communities, and organizations, we need to realize personal worth, values and
virtues supported by spiritual powers for which an action plan is designed.
I extend my sincere thanks to all the individuals/agencies, trustees, members, and
the team Supath for their valuable support and guidance. Without their support and
cooperation, nothing would have been possible.
D.S. Sutaria
Founder Chairman & CEO.
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⦁ Supath Gramodhyog Sansthan
1.1

Background

Supath Gramodhyog Sansthan (SGS) had been established in the year 1994 under
Society Registration Act 1860 (Registration No. Gujarat/ 898/ Sabarkantha/Date
29/10/1994) and Public Trust Act 1950 (Registration No. F/888/Sabarkantha).
The main objective of Supath is to ensure dignified life to poorest of poor and most
vulnerable sections of the society with integrated and holistic approach. Supath is
achieving this through integrated rural development and developmental initiatives
with focus areas of Micro Finance, Livelihoods Security, and Environment, and
support services like Health, Education, Child Development, and Infrastructure
Creation. The approach of Supath is that, any activity, as an ongoing organizations’
activity or under any project, should be owned and managed by local communities.
This has been achieved through formation of Self Help Groups, Joint Liability
Groups, and Village Committees. This way, Supath also achieves its overall aim of
empowering local communities. Capacity of the members of groups and leaders of
all the groups has been built with number of trainings and orientations at the village,
block, district, and state levels. Supath is focusing its activities in tail-end interior
villages.
Today, Supath has expended it’s wing and has a family, spread over more than 1000
village level women’s groups, in 800 villages. In addition to this, Supath is going
ahead with more focused approach with integration and Supath Rural Development
Foundation has been established as a separate entity in the year 2011-12 to focus
on micro finance activities.

1.2

The Founder

Supath has been found, grown and expanded under the visionary leadership of Shri.
Devenderabhai Sutaria. He owns degree in Agriculture Science (Bachelor in
Agriculture Science). He was Senior Manager, Dena Bank, and had an exposure of
rural banking. Due to his work in rural areas, he had an experience of rural areas
and issues of rural poor. His passionate nature compelled him to leave his lucrative
career at very young age in the year 2001 and he chose the path of development.
He decided to dedicate his remaining life for noble cause, to serve poorest of poor,
and to fight against the issue of poverty and hunger in the rural areas.
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He began with small group of women with activities like training and livelihood
support with linkages with credit. His work inspired few friends and well wishers in
achieving his mission and Supath was embodied and it has continued its journey till
today and has expanded day by day with outreach in terms of geography and
numbers.
He believes in Gandhian Philosophy and hence, Supath also follows the Gandhian
principles of Truth and Non-Violence, and self-reliant society. He is also a firm
believer of Socio economic empower & through spiritual learning by empowering the
self.

1.3

Philosophy

Supath Gramodhyog Sansthan has been established with the main objective of
upliftment of most vulnerable section of the society. Gandhian thinking always
remains guiding force for Supath and Supath is also taking this to its members and
team. Supath follows Gandhian principles to bring social change – Satya (Truth),
Ahimsa (Non-Violence), Sarvadharma (Integrating all faiths, all people), and Khadi
(propagation of local employment and self reliance). As the name of the organization
is self explanatory, it believes strongly in strengthening rural economy by creating
more employment opportunities and linking supportive services.
Supath aims towards socio-economic empowerment and is now also taking its
members towards spiritual empowerment. The spiritual empowerment is needed to
build better world with health, wealth, peace and happiness. Peace and happiness is
possible through inculcation of moral and spiritual values in each individual, thereby
in society, nation, and the world. Since Supath has a strong base at the grassroots, it
gives more focus on spiritual empowerment.

1.4

Vision

“To build a prosperous, peaceful, healthy, and happy society.”

1.5

Mission

“To help economically and socially neglected poor people with goal of poverty
alleviation and creation of healthy, peaceful, happy and prosperous society.”

1.6

Objectives
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⦁

1.7

Strengthening and empowering the marginalized section of the society,
through extensive interventions such as Institutional Building and
Capacity Building, Micro Credit, Skill Development, Forest
Conversation, Sustainable Agriculture, Health and Education, etc.

⦁

Creating self-employment opportunities, increasing the household
income, and providing better inputs to health and education facilities in
rural areas.

⦁

Acknowledging the importance of traditional art and craft, and linking the
same with global market with facilitation on market readiness.

Development Initiatives

Supath believes in holistic development of the society through grassroots initiatives
addressing the major issue of poverty. Supath believes in participatory approach and
hence all the grass roots initiatives are led and owned by rural poor women.
Development sector is going through challenges of sustainability and hence, Supath
continuously gives direction and restructures the initiatives based on the past
lessons. Supath is devoted to assist the rural and poor women, in the areas of
Capacity building, Skill enhancement, Credit linkage, and Knowledge-based
traditional activities. It also provides an essential market support to sharpen the skills
into the actual revenue generation.
Financial Inclusion:

Supath helps in the creation of asset at the grass root level through small savings,
micro finance, micro insurance and income generation, skill development supported
by support services at the right time and in effective manner. The organization
educates the women about financial inclusion and financial planning, so that they
can have better understanding about their income, expenditure, and savings. This
helps them to create assets at grass root level and raise their income.
Institution Building:

Supath firmly believes that sustainable CBOs/institutions such as SHGs/JLGs,
farmer groups, etc. are the foundation for making happy and felicitous society. It also
plays a vital role in the mobilization of resources i.e. financial and human. Supath
practices the primary methodology to organize capacity building programs such as
awareness campaign, workshop, seminar, skill building, and training programs at
different levels.
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Women Empowerment:
Supath works for the socio-economic development of the society keeping women
development at the focal point. The organization believes that a woman has the
capability of making family happy and prosperous, if she is literate, skilled, and
empowered. Therefore, to bring them in forefront, Supath has recognized various
women-oriented programs like financial inclusion, skill up-gradation, capacity
building, and health awareness.
Natural Resource Management:
Community is embedded with rich resources, but the lack of awareness regarding
the benefit of green cover and pure water has led to its excessive consumption.
Planned efforts are made for community awareness at the bottom level to protect
and increase the green cover of the earth. The organization aims at sustainable
development through the promotion of use non-conventional resources to the fullest
extent.

1.8

Members’ Profile:

Supath focuses in rural areas and the women associated with Supath are from
informal sectors, poorest of poor, and most vulnerable. Majority of the members are
agriculture laborers, and small and marginal farmers and artisans.
Members covered under various programmes of Supath belong to economically
weaker sections, S.C., S.T., O.B.C., and Minorities. 23% of members are BPL and
out of 23%, 73% are into the score of 0 to 16. The major communities covered under
various programmes are Cobblers, Masons, Tribals, and Minorities.

⦁ Focused Areas of Supath Gramodhyog Sansthan
Livelihood Activities/Economic Activities:
⦁ Micro finance/ Financial literacy and insurance
⦁
⦁
⦁

Skill up-gradation and vocational trainings
On and off farm economic activities/Market and employment linkages to
groups and individual entrepreneurs
Eco-Regeneration programmes including nursery and plantation, vermi
compost, organic farming, and forestry based programmes

Campaigns:
⦁
⦁

Environmental related
Water and forestry campaigns/Natural resource management related
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Capacity Building and Institution Building:
⦁
⦁

Trainings (activity and project related trainings, leadership building
trainings, team building trainings)
Exposures

Support Services:
⦁
⦁
⦁
⦁

Health
Education
Child Care
Housing

Research, Development and Policy Initiatives:
⦁
⦁
⦁
⦁

Research (Project-based and issue-oriented)
Baseline and impact assessments
Representations at various platforms
Workshops and consultations
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⦁ Geographical Coverage

The foundation of Supath has been laid down
from Sabarkantha district and activities have been spread in more than 2 districts of
Gujarat covering 14 blocks and reached to more than 1 lakh members in 800
villages. Focus of the Supath’s activities has been in rural areas only. However,
Supath has consolidated its activities in Sabarkantha and Dahod districts. Both the
districts are economically and socially challenged and backward.

10

The rural economy of both the districts covered by Supath – Sabarkantha and
Dahod – depends upon Agriculture, Animal Husbandry and Dairying. Both the
districts are bordering Rajasthan in North. Supath is covering average 70% blocks in
both the districts (90% in Dahod while 60% blocks of Sabarkantha). The region
covered by Supath falls in backward region, classified as drought prone and semiarid region and pre-dominated by ethnic group mostly Dungri Garaisa tribals (72% of
the Dahod’s population while 20% population of Sabarkantha belongs to schedule
tribes), who are poorest of poor struggling for their very existence. Wheat and Maize
are the major crops of both the districts.
Both the districts were rich with dense forests and home for tigers and elephants.
However, the local population of tribal, which is totally dependent upon the forests for
their livelihoods, resulted in immense destruction of forests in the areas in last 50
years leading to loss of biological diversity. In absence of local livelihood, the distress
migration has pushed community into vicious circle of poverty and debt. This may be
the reason that Dahod and Sabarkantha districts became the source area of
migration and majority of the migrant workers are into construction industry all over
state.
The major aim of initiating the activities in these regions by Supath is to empower the
local community by providing livelihood security through micro finance. This will have
direct effect on distress migration, create local employment, and improve socioeconomic condition.
Table showing Geographical Coverage in Gujarat
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Name of the
District
Sabarkantha

Dahod

Total Blocks
8 (Himatnagar,
Bhiloda, Idar,
Dhansura, Modasa,
Talid, Prantij,
Vijaynagar, and
Vadali)
4 (Limkheda, Limdi,
Jesawada, and Dahod
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No. of
Villages
Covered
358

67

Activities
Micro
Finance,
Livelihoods, and all
other development
activities
Micro Finance

⦁ Highlights of Progress Achieved during Reporting Year
(2012-13)
Micro Finance:
⦁
⦁
⦁
⦁
⦁

Total 8401 women have been organized in 782 village-level Self Help
Groups. All these women are encouraged to save money and loans have
been rotated through these groups to women.
The year has been closed with total savings of Rs. 35.38 lacs of 6825 women
members. Total disbursement was of Rs. 443.95 lacks to 3815 members with
100% recovery in two districts. The figures include the activities of Supath as
Business Correspondence of IDBI and Yes Bank.
Supath Rural Development Foundation has been established as a separate
entity–a section-25 company to focus on micro finance activities.
More than 100 members, who have completed 3 cycles of loan successfully,
have been linked with housing up-gradation related loan in association with
National Housing Bank.
The entire year has been challenging in absence of availability of loan for onlanding with increasing demand for micro finance from members.

Livelihood Security through Traditional Craft Skills:

Supath, with the help of Cluster Development Initiative Programme of Gujarat State
Handloom and Handicraft Development Corporation, has organized a group of 25
women artisans possessing embroidery skill. During the year, this group had
received working capital and had initiated the production and linked it with the
market.
New Projects:

During the reporting year, the organization has been able to work on two major
projects:
⦁ Supath had been selected to take up the Research Study on performance of
Rajiv Gandhi National Crèche Scheme for Children of Working Mothers by
Planning Commission. The study has been successfully conducted in 9
states of India covering 4% of total operational crèche under the scheme.
⦁ Supath partnered with Gujarat Biodiversity Board in providing technical
support for the constitution of Biodiversity Management Committee (BMC)
and preparation of Public Biodiversity Registers (PBRs).
Recognization and Felicitation:

It has been landmark year for Supath. Supath has received two prestigious awards–
“Bharat Jyoti Award” by India International Friendship Society and “Gujarat Mahila
Vikas Puraskar 2011-12” by Government of Gujarat. The entire team of Supath is
highly encouraged with this recognization at national and state levels.
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⦁ Achievements
5.1

Micro Finance

Micro Finance, which includes Savings, Credit, and Insurance, aims to capital
formation of the poorest of the poor at their household level and builds their own
assets and livelihoods. The ownership of asset and sustainable livelihoods are the
weapons to combat vulnerability of poverty.
Supath has been operational in Sabarkantha and Dahod Districts of Gujarat State,
which are having large percentage of ethic tribal groups. Both the regions are
challenged socially as well as are economically backward, but both are blessed with
natural resources and forests. The tribals of these areas are most vulnerable and
poorest of poor, small and marginal farmers totally dependent on monsoon for their
agriculture and livelihood. The staple crops of these districts are maize and udadgram during monsoon, supplemented by a limited winter crop of wheat and pulses
dependent on irrigated water from open wells. The productivity of agriculture crop is
very low even in best monsoon. This forces male members of the family to migrate in
search of employment to far-off towns for seasonal jobs. This situation adds burden
on women to survive in the absence of male member of the family. The community
becomes more vulnerable in summer season and become wage earners for farmers.
This, very often, pushes the community into exploitative debt trap for survival.
Supath helps this community at the grass root level in creation of assets through
small savings, micro finance, and micro insurance along with facilitation and
supportive services such as income generation and skill development. Along with
access to financial services, the education on financial literacy and planning helps
the community to better plan for their income, expenditure and savings. This leads to
asset creation at the household level and leads to dignified life for the community.
Micro Finance has proved crucial initiative for local and most vulnerable community
to overcome the vulnerability.
Micro Finance had been initiated in the year 2004 based on the demand from the
community. The access to finance for poor was not available easily when Supath
initiated the Micro Finance activity. And since then it has registered steady growth
throughout all the years in terms of outreach and quantum. Needless to write, Micro
Finance was one of the crucial activities for community in the region, during the
reporting year, considering the growth of the activity. The following points show how
the Micro Finance works in these areas and what was the progress of Micro Finance
activity in these areas during the reporting year.
⦁

The women are encouraged to save regularly before going for the loan.

⦁

Micro Finance activities are initiated by organizing SHGs and JLGs. It can be
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seen from the data that total 8,401 members are organized into 782 SHGs by
the reporting year.
⦁

Supath works across caste and community and hence the members affiliated
with Supath are the poorest of the poor and from the most vulnerable section
of the society. 97% loan amount has been disbursed to S.C., S.T, O.B.C.,
and Minorities. Though 3% loan has also been disbursed to General
category, the economic condition of this section of the society is also poor
and vulnerable.

⦁

The activity has registered consistent growth and hence expanded to two
districts namely Sabarkantha and Dahod. The activity is being managed by
an experienced team of 35 members with 8 branch offices spread in two
districts.
Name of the
District
Sabarkantha
Dahod
Total

⦁

No. of
Groups
622
160
782

No. of Members
(Women)
6,801
1,600
8,401

The loan is encouraged for economic activities. Data shows that 66% amount
has been disbursed for agriculture, and animal husbandry related activities,
while 34% loan has been disbursed for non-farm sector. During the reporting
year, Supath initiated housing up-gradation loan in association with National
Housing Bank. Total amount of Rs. 30 lakh has been received for
disbursement. The members who have successfully rotated two and above
cycles of loan are eligible for the housing up-gradation loan. All amounts
have been disbursed during the year only and Supath is receiving more
demand from members.
Year-wise Table showing Details on Total Outreach
Details

No. of SHGs
No. of SHGs (IDBI and
Yes Bank)
No. of Members in
SHGs
IDBI and Yes Bank
Villages Covered
Sabarkantha
Dahod
⦁

2010-11
333

Year
2011-12
496

3580

5536

5536

422
422
0

2865
425
358
67

266
266
0

2012-13
496
286

The table below shows clearly that Supath has linked the SHG groups
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directly with bank and has worked as Business Correspondence. Supath has
received the demand for loan from 286 groups and 2865 members. Supath
has assessed demand from all these groups and facilitated the entire process
of issuing loan from IDBI and Yes Bank. Supath also has monitored the
regular recovery and achieved 100% recovery. Supath has planned to double
the portfolio this financial year i.e. 2013-14 through the in-direct arrangement.
The members are showing good credibility with banks with 100% recovery
which will prove beneficial to them in future.
⦁

Until now, Suapth has managed a total portfolio of Rs. 324 lacs as Business
Correspondence (BC) of IDBI and Yes Bank.

Table Showing Details of Savings and Deposits, Disbursement, and Recovery
Details
Savings and
Deposits
Disbursement
(Direct)
Disbursement
(BC/BF)

IDBI Bank
Yes Bank

Total
Disbursement
Outstanding Loan
(Direct)
Outstanding Loan

2010-11
No. of
Rs. (in
Members
lacs)
35
0.09
1652

180.56

2011-12
No. of
Rs. (in
Members
lacs)
3930
25.71
2818

312.61

950

119.80

28.12
296.03
443.95

1652

180.56

2818

312.61

210
2655
3815

1750

208.59

2955

208.03

2499

142.31

2865

269.77

210
2655
5364

25.83
243.94
412.08

(BC/BF)

IDBI Bank
Yes Bank
Total Outstanding
Loan
Demand/
Recovery/ Overdue
IDBI Bank
Yes Bank
Total
Recovery
Overdue
% of Recovery
IDBI and Yes Bank
⦁

2012-13
No. of
Rs. (in
Members
lacs)
6825
35.38

1750

208.03

2955

140.50

0

140.50
134.80
6.70
96%
100%

0

208.03
260.80

188.45

260.80
252.42
8.38
97%
100%

2.29
52.09
242.83
182.37
6.08
97%
100%

By the reporting year, Supath has reached to 5536 members for the micro
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0

finance and related services.
⦁

In addition to 5536 members, in the year 2012-13, Supath has consolidated
the demand from 1600 members worth Rs. 192.00 lacs for loan.

⦁

The recovery rate remained consistent at 97%, which shows the efforts of
team of Suapth and members’ confidence in organization.

⦁

⦁

A number of SHGs (22%) have completed more than five loan cycles with
incremental loan ranging from Rs. 50,000/- to Rs. 2,50,000/- per SHG. These
groups are linked with bank for direct credit linkages from bank.
Supath has tied up with Seva Vimo Insurance Company Limited to insure the
members and their spouses to the extent of loan amount. During the year,
total 5886 members, along with their spouses, having loan coverage of Rs.
743.43 lacs, were covered under insurance policy. All outstanding loans were
covered under this insurance arrangement.

It is a fact that Micro Finance sector has gone through a major restructuring since
last three years. This has created adverse effect on the disbursement of loan to
members in absence of financial support to micro finance institutions. Supath has
restructured the entire organization and has formed Supath Rural Development
Foundation (SRDF), which will focus only on Micro Finance, while Suapth
Gramodhyog Sansthan will focus on Developmental Activities such as Livelihood,
Supportive Services, Capacity Building, and Environmental Activities including
organic farming for community.
Table Showing Details on Activity-wise Break-up of Loan Disbursement

Sr.
No.

Activity

2

Agriculture and
Dairy
Handicraft

4

Small Businesses

1
3

Small Vendors

2010-11

Members

952
171
434
193

Out
standing

2011-12

Members

108.47

1787

51.73

361

21.38
27.01
17

207
600

(Rs. In Lacs)

2012-13

Out
standing

Members

14.71

174

128.81

1630

23.42

322

41.09

373

Out
standing

94.24
8.60

15.66
23.81

Total

1750

208.59

2955

208.03

2499

142.31

The above table shows the activity-wise break-up of loan disbursement. It can be
clearly seen that 66% loan has been disbursed for the agriculture and allied
activities, while 34% loan has been disbursed to non-farm sector.

The below charts further show the details related to year-wise and activity-wise
disbursements of loans, year-wise information on savings, disbursements and
outstanding amounts, and year-wise growth of micro finance activities.
Year-wise and Activity-wise Details on Loan Disbursement

Year-wise Savings, Disbursement and Outstanding (Rs.)
Year-wise Growth of Micro Finance Activities (Nos)
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5.2

Livelihood Security through Traditional Craft Skills

Gujarat is on the world crafts map. It is widely accepted that the craft sector can help
in addressing the issues of rural areas in a very constructive and long lasting
manner. Gujarat is embroidery rich where various artisans are still working in a raw
way despite the increased market demand for the art forms and embellishments.
The operational area of Supath has number of artisans with traditional embroidery
skills mainly from Cobbler, Muslim, and Other Backward community. These
communities possess traditional embroidery skills like Patch (Applique) work,
Jardausi work, and needle work. Based on the skills of these communities and
potential of market for such work, Supath has been organizing these artisans since
2007-08 and linking them with national and international market. The women’s
groups have been formed based on their skill assessment. This skill has helped
them to provide regular income and employment at their doorstep.
Supath has been conducting skill up-gradation trainings for these women in
association with Gujarat State Handloom and Handicraft Development Corporation
(GHHDC). Supath has also been linking artisan women with Cluster Development
Scheme of Gujarat State Handloom and Handicraft Development Corporation since
2007-08. Cluster Development scheme had been initiated with the major objective of
market facilitation to semi-skilled artisans with integrated components starting from
diagnostic study to gradation of the skill, skill up-gradation, design and product
development inputs to market, and infrastructure support. The overall objective is to
link the artisan with the market.
During the reporting year, Supath activated a group of 25 artisans under the Cluster
Development Scheme. Until now, the 6-months skill up-gradation training has been
imparted to 25 artisans in association with National Institute of Fashion Technology
(NIFT). This has been followed by design and product development inputs by expert
designer. This was the preparedness part before going for the production. During the
reporting year, GHHDC released the margin money (working capital) of Rs. 3 lacs to
initiate production. Based on the market feedback, the group decided to go for the
production of female apparel (Kurta) with embellishment of embroidery on it. The
group had been facilitated with procurement of quality raw material to achieve
consistent production. Total 966 kurtas were produced and groups succeeded in
achieving 85% sale through retail sales of the total production. Supath also facilitated
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in linking women artisans with retail as well as wholesale market. The sales had
been achieved through selling at the stall at Delhi Haat as well as at an exhibition at
local level. Rashtriya Mahila Kosh, New Delhi, had allotted a stall in Vatsalaya Mela
at Delhi Haat from 12th to 19th November 2012, which provided platform of direct sale
for the artisan women of cluster. Two artisan women participated in this fair and
directly interacted with buyers. Total sales of Rs. 1,50,000 was achieved during this
exhibition. This process initiated the production and income cycle of the women
artisans and women are able to earn Rs. 2000 to 3000 per month.
This activity is based on market demand. The skill, which members of Supath own,
does not have local market; and the products, which are in demand in the local
market, are not remunerative for artisans of Supath. Hence, Supath is focusing on
building b2b linkages along with b2c efforts with its artisans so that they can churn
out sustained production.
This is also a step towards preservation and conservation of the traditional practices
associated with crafts, which are being practiced by the community of the region
since ages, and over the years have become a part of the rural society. At the same
time, it helps in finding ways to enhance the sustainability of the crafts with
contemporary markets in order to make it commercially viable and for giving
languishing crafts a fresh lease of life.
Under the Cluster Development Scheme, the provision of setting up Common Facility
Center is also there and it will be operationalized by the next financial year.

5.3

New Projects

5.3.1

Research Study on Rajiv Gandhi National Crèche Scheme for Children of
Working
Mothers

During the reporting period, Supath conducted a National level Research Study on
Performance of Rajiv Gandhi National Crèche Scheme for Children of Working
Mothers. The study had been initiated by Planning Commission, Government of
India, New Delhi, in 9 states of India. There are 15,886 creches operational in all
these selected 9 states, out of which 4% of total operational crèche had been taken
as sample which comes to 635 Crèches.
State
⦁

Andhra Pradesh

3102

4% of total number
of operational
Crèches
124

⦁

Madhya Pradesh

2815

113

2167

87

⦁
⦁
⦁

Karnataka

Maharashtra

Uttar Pradesh

Number of Crèches
in operation
1592
2397
20

64
96

⦁

West Bengal

1636

65

⦁

Assam

983

39

⦁
⦁

Tripura

Himachal Pradesh
Total

410
784

15886

16
31

635

The study has been successfully completed and final report has been submitted and
accepted by Planning Commission. This was a national level study conducted by
Supath and hence it has boosted the moral of the Supath team.
Majority of working force in India falls under informal sector and women. Women
need support in terms of care for their young children while they are at work. The
absence of such services, either forces women to take their children at work site,
which is hazardous, risky, and non-child friendly or they have to leave the work which
pushes them back to poverty and food insecurity. Effective day care for young
children is essential for providing support to both mothers and young children. It is
also a protective measure which addresses the issues of child labour, school drop
outs, outreach for medical and health programme, female literacy, malnutrition, etc.
Hence, there is imperative need to improve the quality and outreach of child day care
services for working mothers and also achieving the Millennium Development Goals.
Rajiv Gandhi National Crèche Scheme for Working Mothers has been implemented
by Government of India under the Ministry of Women and Child Development and
the responsibility of its effective implementation has been entrusted to Central Social
Welfare Board along with two other nodal agencies viz., Indian Council for Child
Welfare and Bhartiya Adi Jati Sewak Sangh. The programme is being implemented
in partnership with civil society organizations and some of private and corporate
agencies.
The present study entrusted to Supath covered the assessment of the following
aspects: functioning of the scheme, performance, quality aspects, infrastructure,
training and capacity building, whether the scheme meets its ultimate objectives, and
the beneficiaries. The study also suggested the measures for its effective
implementation and policy recommendations.
The main aim of the study was to assess the quality aspects of the scheme. Besides
that, the other objectives of the study were as follows:
⦁
⦁
⦁
⦁

To assess the status of physical infrastructure and service deliveries, and
also to explore the possibility of upgrading Anganwadi Centres to full time
crèches in selected states;
To review the training facility and impact of training of crèche workers;
To review the existing mechanism of the monitoring and possibility of
converting the scheme into a centrally sponsored scheme;
To measure the effectiveness of the functioning of the scheme in their socioeconomic rehabilitation; and
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⦁

To suggest policy measures for effective and efficient functioning and
performance of the scheme.

During the study, the primary data was collected through field survey in all the 9
states and it covered sample of 132 Project Implementing Agencies, 636 Crèches,
and 2544 Working Mothers, 94 Officials and 90 Non-officials. The survey was
conducted with the help of structured interview, questionnaires for PIAs, crèche
observations, and feedback from crèche workers, working mothers, people’s
representatives and state officials.
Supath has submitted the findings and policy recommendations to planning
commission.
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5.3.2 Technical Support for the Constitution of Biodiversity Management
Committee (BMC)
India is a land of biological and cultural diversity. It is also a home of large number of
tribal groups, pursuing different kinds of nature based livelihoods. In addition, a large
number of farming and fishing communities and nomadic groups possess traditional
knowledge of varying degrees. The development of modern science and
technologies have increased the value of biodiversity and associated knowledge
including Traditional Knowledge (TK). The growing importance of biodiversity, bioresources and associated knowledge is fairly well understood. The first step towards
conservation is sustainable utilization of biodiversity and its documentation. The
entire process considers the different ecosystems under different legal management
regimes.
The Biological Diversity Act 2002 (No. 18 of 2003) was notified by the Government of
India on 5th February, 2003. The act extends to the whole of India and reaffirms the
sovereign rights of country over its biological resources. Subsequently, the
Government of India published Biological Diversity Rules 2004 (15th April, 2004). The
Rules under section 22 state that every local body shall constitute a Biodiversity
Management Committee (BMC) within its areas of jurisdiction. As per provision in the
Act, the Gujarat Government established Gujarat Biodiversity Board in 2006 and the
Gujarat Government also notified Gujarat Biological Diversity Rules, 2010 (February
2010). The role of BMC has been clearly highlighted in the Biological Diversity Act
2002 and as per the same the main function of BMC is to prepare People’s
Biodiversity Registers in consultation with local people. The register shall contain
comprehensive information on availability and knowledge of local biological
resources, their medicinal or any other use. This entire process aims to “Conserve
Biodiversity, Save Mother Earth”.
During the reporting period, Supath partnered with Gujarat Biodiversity Board in
providing technical support for the constitution of Biodiversity Management
Committee (BMC) and preparation of Public Biodiversity Registers (PBRs).
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10 villages of Bhiloda blocks of Sabarkantha districts had been identified under the
project namely 1. Moti Bebar, Janali & Janali Tonda 2. Dholwani and Silasan 3.
Kheradi and Hardaspur 4. Khumapur and Chiboda 5. Nani Bebar 6. Vankaner 7.
Vandiyol, Asaal, Sodpur and Vajapur 8. Khodamba 9. Munai 10. Malasa and
Bedasan for the implementation of the project. The entire process has been
completed in a complete participatory manner.
Process followed by Supath:
⦁
⦁
⦁
⦁
⦁

Formation of team consisting of experts and officers from forest departments
by Supath.
Formation of BMCs at village level as per the guidelines.
Sensitization of public about the study, survey, and possible management.
Training of members in identification and collection of data on biological
resources and traditional knowledge.
Collection of data. Data collection included review of literature on the natural
resources of the districts; participatory rural appraisals (PRAs) at village level;
household interviews; individual interviews with village leaders and
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⦁
⦁
⦁

knowledgeable individuals, household heads, key actors of the Panchayat
Raj Institutions and NGOs; and direct field observations.
Analysis and validation of data in consultation with technical support group
and BMC.
Preparation of People Biodiversity Registers (PBR) and presentation in the
village institution.
Computerization of information and resources.

Supath completed the above project successfully with the help of experience Team
of Technical Staff including retired Forest Officers. Experience of implementation of
Gujarat Forestry Development Project (GFDP) for last three years helped a lot in
smooth completion of preparation of PBRs and formation of BMCs.
Table showing Brief Special Characteristics of Selected Villages related to
Biodiversity

Name of Village

Remarks

Nani Bebar Gram Panchayat The forest area of the village has large portion of trees of
covering Nani Bebar
Timru. The collection of Timru leaves have been initiated by
The Gujarat State Forest Development Corporation Ltd. from
the month of May onwards. The Timru leaves are used to make
‘Bidi’ (Indian Cigar). In addition to leaves, the Timru trees also
produce huge quantity of Timru fruits, which are edible.
However, these fruits are neither collected nor sold by Forest
Corporation or Village Panchayat. The sales of Timru fruits can
generate good income for local communities.
Moti Bebar Group Gram 1. Rajendrasinh Lalsinh Zala of Janali Village is ‘Vaidya’, the
Panchayat covering Moti traditional holder, and he has specialization in treating
Bebar, Janali, and Janali Gynecological related problems and he treats the same with the
Tonda villages
‘Herb’ from forest of the village. Keshabhai Somabhai Vanzara
of the same village is another experienced ‘Vaidya’ who has
specialization in Veterinary related problems and treats with
ayurvedic medicines using herb from forest.
2. Village Moti Bebar village has the ‘Climbers of Chanothi’. The
local community collects the seeds of Chanothi and also makes
own use of it. The seed of Chanothi is very good in constipation
and intestine related problems if the experts can make
medicines out of it. This also can give income to local
community.
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Dholwali
Group
Gram 1. Kacharabhai Bhagwanbhai Patel from Dholwali village is an
Panchayat covering Dholwali experience ayurvedic ‘Vaidya’ who makes medicines from trees
and Silasan
for Jaundice and till now he has cured more than 400 to 500
patients from Jaundice.
2. There is a huge forest area near Silasan village under
Dholwali Group Gram Panchayat which is full of Gum, Timru
and Mahuda. Gum is very healthy for women. Also, the oil,
extracted from fruits of Mahuda, is edible.
3. Bili, Garmalo, Vagada, Amala, Rayan, Sitafal, Jamboo, and
Bordi are in ample in the forest of Silasan. The local community
can get good livelihood from selling these fruits.
Khumapur Gram Panchayat 1. Patel Prabhubhai Punjabhai of Khumapur village is an
covering
Khumapur
and experienced ‘Vaidya’ who has an expertise in curing the people
Chiboda
and cattle who have bites from poisonous creatures. He makes
medicines from Kharkandia herbs which are found in forest. Till
now, he has cured 300 to 400 people and cattle with these
medicines.
2. The wasteland of Khumapur and Chiloda village is also full of
Amba, Rain, Mahuda, Sitafal, Bordi, Amli, and Jamboo. The
sale of these can also generate income for local communities.
Malasa
Group
Gram 1. Malasa village has large population of ‘Prajapati’ community
Panchayat covering Malasa who are believed to be experts in making vessels from clay and
and Bedasan
earn livelihood.
2. Malasa village also has the ‘Chenva’ community who survive
by making products from bamboo.
3. Punjabhai Prabhubhai Patel is an experienced ‘Vaidya’ of
Malasa village who have an expertise in curing cattle with
ayurvedic medicine and more than 250 cattle have been cured
with his medicine.
Kheradi
Group
Gram 1. Kodarbhai Dolabhai Patel is a farmer from Kheradi village,
Panchayat covering Kheradi who has knowledge about carrying out innovations in traditional
and Hardaspur
crops using high level of agriculture methods.
2. There are large number of medicinal plants in the wasteland
of Kharadi and Hardaspur villages and have huge potential of
making ayurvedic medicines from the same.
Munai
Gram
Panchayat 1. Hirabhai Ramabhai Pandore of Munai village is an
covering Munai
experienced ‘Vaidya’ and he has cured more than 750 patients
of Jaundice, Joint pains, and Gynecological problems.
2. There are climbers of Chanothi also in this village which
produce red, white, and black colored seeds. The local
community makes use of these Chanothi.
Vankaner Gram Panchayat 1. Gram Technology Institute is located in this village which
covering Vankaner
gives training on more than 22 different skills.
2. Zanzarivala fall and temple is famous pilgrimage here.
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Khodamba Gram Panchayat Khodamba is rich with number of small and big trees and
covering Khodamba
‘Climbers of Puwar, Kukarpada, Kankoda, Panivelo, Bordi,
Kanji, Gokharu, Sevan, Kothi, Nilgiri, Limdo, Akdo, and Amla.
Many of these are useful and effective medicines, and fruits are
edible.
Vandiyol
Group
Gram 1. Damor Valabhai Hanjabhai is an experienced ‘Vaidya’ of
Panchyat covering Vandiyol, Vandiyol village. He makes medicines to cure ‘stone’ problem in
Asaal, Sodpur, and Vajapur
human body from Baval which is available in forest. Till now
more than 1500 patients have been cured.
2. Amarabhai Maganbhai Pagi is an experienced ‘Vaidya’ of
Vandiyol village. He makes medicines from Bhringaraj herb for
piles and has cured more than 250 patients suffering from piles.
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5.4

5.4.1

Felicitation

Bharat Jyoti Award

Shri Devendra Sutaria, Founder Chairman and CEO of Supath Gramodhyog
Sansthan, had been awarded “Bharat Jyoti Award” by Hon’ble Dr. Bhishm
Narayan Singh, former Governor of Tamilnadu and Assam, at a function organized
by India International Friendship Society, New Delhi. Mr. Sutaria had been honored
with this award for his outstanding services and contribution for Socio-Economic
Empowerment of poor women of Sabarkantha district of Gujarat. Shri Jogendra
Singh, Chairman, IIFS, and former Director, CBI; and Shri G V G Krishnmurti, former
election commissioner, Government of India, were the guests of honor at the
function amongst others. Shri Sutaria is also a member of working group of women
agencies and empowerment for the twelfth five-year plan nominated by Planning
Commission, New Delhi.

Shri Devendra Sutaria, Founder Chairman and CEO, receiving “Bharat Jyoti” Award
given by India International Friendship Society from Hon’ble Dr. Bhishma Narayan Singh,
former Governor, Tamilnadu and Assam
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5.4.2

Gujarat Mahila Vikas Puraskar 2011-12

Supath has been awarded “Gujarat Mahila Vikas Puraskar 2011-12” and a cash
prize of Rs. 1,00,000 (One lakh only) by Hon’ble Chief Minister of Gujarat State,
Shri Narendrabhai Modi, in appreciation of Supath’s contribution towards Women
Empowerment in the State of Gujarat. Supath dedicated this reorganization to its
women members of rural areas for their support and cooperation. Supath humbly
accepted the appreciation, but felt that this would not have been possible without the
support from all the members, team of Supath, partners, and well wishers including,
but not limited to, the Banks, Financial Institutions, and Government Agencies.
Supath expressed thanks to all of them for their noble support to enable it to get an
excellent recognition of its Endeavour.

Hon’ble Chief Minister, Gujarat, Shri Narendra Modi honoring Supath for
achieving Women Empowerment. Mrs. Minnat Mansuri, a Senior Team Leader,
receiving the award on behalf of the organization.
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5.4.3

Felicitation by Brahma Kumaris Organization

Shri D. S. Sutaria, Founder Chairman and CEO of Supath Gramodhyog Sansthan, is
a senior member of Scientist and Engineering Wing (SEW) of Rajyoga Research
and Education Foundation, Mount Abu. He is practicing Rajyoga Meditation since
last 25 years. Appreciating his dedicated services for mankind, Scientist and
Engineering Wing felicitated him in the conference on Spiritual Wisdom for Life
Blissful held from 7th to 11th September, 2012.

Shri D. S. Sutaria is being felicitated by Respected Chairperson of SEW and In-charge Gujarat Zone,
Brother Mohan Shingal, National Coordinator, SEW, and Respected Munniben with shield

5.4.4

Felicitation by Vidhyanagari Educational Campus

Dr. D. S. Sutaria had also been felicitated and honored with Shawl and Shield by
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Shri D. L. Patel, President, Vidhyanagari Educational Campus, Himmatnagar on 9th
November, 2012. The felicitation had been organized in a special function at the
campus of Vidhyanagari Educational Campus to appreciate the contribution of Shri.
Sutaria in Socio Economic Empowerment of Women and on the occasion of
receiving of “Bharat Jyoti Award”.
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5.5

5.5.1
NHB

Participation by Supath in Various Forums

Participation in National Workshop on Water and Sanitation Program by

National Housing Bank, in Association with UN-HABITAT, had organized a one-day
workshop on Water and Sanitation program in Anand city, Gujarat. The objective of
the workshop was to discuss the challenges and experiences and salient issues
pertaining to water and sanitation projects in the country. Shri D. S. Sutaria
participated in the workshop and was also one of the speakers in the panel
discussion on the funding options for financing and implementing water and
sanitation program.

Group photo of the National Workshop on Water and Sanitation by National Housing Bank
in association with UN-Habitat
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5.5.2

Participation in “Manthan”, an Annual Event Organized by Tata Institute of
Social Sciences (TISS)

Supath had also participated in the annual event “Manthan”, under the banner of
“Jigyasa”, on 25th January, 2013, organized by Tata Institute of Social Sciences
(TISS) at Mumbai. The objective was to share the work, achievement, performance,
and experiences of Supath at the national level. The platform had been chosen with
an expectation of getting support of and partners from likeminded organizations
working in rural development and similar activities.
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⦁ Team Supath

Supath has a strong dedicated team of 75 as on March 2013 working on and
implementing various projects and activities at the grass roots. The team comprises
of range of members from grassroots field organizers to experts and professionals.
The team has been hired based on the requirement of the work. Though working at
grassroots for most vulnerable section of the society, Supath strongly believes in
delivering the services professionally and hence combination of versatile skills and
talents have been hired. Supath has also invested in the team by carrying out a
number of capacity building programmes for them and giving them opportunity for
various exposures. The loyalty level is high at Supath since 24 team members are
associated with Supath for more than 3 years now. The details are given below:
Sr.
No.
A

Microfinance

1
2
3
C

Bio-Diversity Projects
Research Team
Training Team
Back Office

1
2
3
4
B

1
2
Total

Particulars
General Manager (GM)
Area Manager (AM)
Branch Manager (BM)
Field Credit Officer (FCO)
Project Based Staffs

Head Office
Area Office

No. of
Persons
43

1
2
8
32
21
5
10
6
11
8
3
75

During the reporting year, two major projects namely Gujarat Forestry Development
Project and Project Sunshine under Van Bandhu Kalyan Yojana were completed and
hence team members implementing these projects were assigned responsibilities of
Bio-diversity Project and Research Study on Rajiv Gandhi Crèche Scheme in
addition to the other required personnel that were engaged to complete the task.
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⦁ Partners in Development

We are thankful to following partners who have contributed in growth of the
members and organisaiton with their financial support.
⦁
⦁
⦁
⦁
⦁

Planning Commission Government of India
Government of Gujarat
Gujarat State Handloom and Handicraft Board (Government of Gujarat)
Gujarat Biodiversity Board
Department of Forest, Government of Gujarat

⦁ Conclusion
Supath has been able to achieve the above during the year 2012-13 despite the
number of challenges. Challenges are still ahead, however the moral of team has
been boosted/enhanced with reorganization at state and national levels. Supath has
been planning to expand its activities in the areas of Livelihoods, Micro Finance and
Environmental aspect. We all are aware that Climate Change is one of the biggest
challenges ahead of all of us involved in any sector, profit or non-profit sector. And,
Supath, having its presence in the district that has witnessed huge forest
destructions in past 50 years, is considering the success in projects like Gujarat
Forestry Development Project, Project Sunshine under Van Bandhu Kalyan Yojana,
and Organising BMC and maintain PBR’s under of Bio-diversity Project. Supath is
planning to take ahead the lessons and experiences learned during the
implementation of these projects and take up more projects related to environmental
aspect. While completing the reports, there were shocking news on the
tragedy/disaster of Uttarakhand due to cloud burst and landslides, which has
resulted in thousands of casualties. The team of Supath expresses deep consolation
to the victims and their families. Supath’s contribution towards the environmental
work will be the biggest tribute to all the victims of disaster of Uttarakhand.
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